Exhibit 4A — Grant Administration, Program Management and Activity Delivery Costs

Guide for Grant Administration/Activity Delivery Costs/Program Management Costs

Activity Grant Administration| Activity Delivery Program Maximum amount allowed
Cost Cost Management
(yes/no) (yes/no) Cost
(yes/no)

Preparing budgets, schedules, contract amendments Yes No No

Drafting Requests for Proposals and agreements with consultants for grant Yes No No

administration or other consulting work (Architect and Engineer)

Setting up systems to assure compliance with state and federal program requirements. Yes No No

For example: labor standards files and a grant accounting system.

Monitoring project progress against the grant contfract scope of work and budget and Yes No No

reporting to elected officials.

Preparing disbursements/cash requests, reports, and other documents for submission to Yes No No 10% of the grant award but not

the Depariment. more than $25,000.

Participating in Department monitoring visits and responding to monitoring findings and Yes No No

concerns.

Preparing a project completion report, assisting an auditor with required grant Yes No No

information.

Costs of publishing the Fair Housing Resolution. Yes No No

Purchase of capital equipment, such as computers and file cabinets for grant Yes No No

administration.

Training on CDBG grant administration requirements. Yes No No

Limited English Proficiency franslation services to translate documents directly needed No Yes No . .

for the CDBG project. Maximum $3,000 per project.

Cultural Resource Monitoring No Yes No No maximum — reasonable and
necessary to complete the
activity.

Preparation of the environmental assessment or other environmental documents and No Yes No . .

o . . Maximum $15,000 per project.
publishing required nofices.

Federal Labor Standards Compliance work related to conducting on-site employee No Yes No

interviews, verifying payroll data, reviewing payrolls, attending pre-construction Maximum $15,000 per project.

conferences, and obtaining compliance with these requirements.

Attorney fees for preparing or reviewing confract documents or property acquisition No Yes No No maximum - reasonable and

activifies. necessary to complete the
activity.

Audit Costs. No Yes No Refer to page 5-1 for details

Fun_dlng. oppl]cohon preparation to ensure the planned Public Water or Wastewater No Yes No Maximum $7,500 per project

project is designed and constructed.

Professional appraiser fees related to property acquisition. No Yes No No maximum - reasonable and
necessary to complete the
activity.

Construction Contingency No Yes No 10% of the estimated construction
cost

Architectural No Yes No 12% of project construction and

consfruction contingency costs
combined
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Activity Grant Administration| Activity Delivery Program Maximum amount allowed
Cost Cost Management
(yes/no) (yes/no) Cost
(yes/no)

Engineering No Yes No 20% of project construction and
consfruction contingency costs
combined

Marketing Grant Activities to clients. No No Yes Up to 20% of the grant award for

Collecting client applications, verifying application to determine eligibility. No No Yes the combined costs associated

Making referrals for products or services. No No Yes grant administration and program

Providing education or counseling fo clients. No No Yes management. Grant

Site-specific environmental review, on-site inspections, bid preparation, contracting, No No Yes administration is limited to

client/contractor troubleshooting, compiling cost data on individual rehabilitation
homes.

$25,000.

Refer to Chapter 5 for more
information.
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